
What should I cut and keep in our 
marketing budget?

Making the Hard Marketing Decisions

Save this flowchart! Once 
you have your goals, come 
back and start at the top

Are brand awareness 
campaigns more than 20% of 

your marketing budget?

Yes NoYes No

What’s the campaign goal - 
brand awareness or lead 

generation?

Brand 
awareness

Lead 
generation

We need 
goals??

Regroup 
and set 

goals
Keep

Are there tools 
you can 

consolidate?

No

Don’t 
know

No

Yes

Don’t 
know

No

Yes

No

Yes

No

Does the campaign 
align with the 

audience?

CUT

Is it generating leads?

CUT

CUT

Are the leads 
converting?

CPA profitable?

Are you optimizing 
for offline 

conversions?

Use call 
tracking

Use call 
tracking

Consolidate 
tools

like phone & call 
tracking into 

CallTrackingMetrics

for audience insights

Yes

Yes

Attribution software that helps 
marketers make confident, 
data-backed decisions

BOOK DEMO

Use call tracking for:

Attribution

Audience research

Sync conversions to Google

https://www.calltrackingmetrics.com/get-started/

